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A/ Decent 
28-January 1981 


MEMORANDUM FOR: Director of Data Processing 
STAT 
FROM : Deputy Director for Applications/ODP 


REFERENCE : Your memo, Same Subject, Dtd. 21 Jan 81 


1. It has always been our impression that the Office 
of Logistics and/or Management Staff/ODP was the tickler in 
award fee matters. As a matter of fact this has been the 
case in past award fee contracts. Due to the high turnover 
of contracting officers in PD/OL on this particular contract, 
the recent award fee (ODP 81-008) was late. A Division, on 
its own initiative, realized the oversight and has completed 
both award fee evaluations. The second one will be in for 
your concurrence shortly. 


2. The results of an award fee evaluation_should come 
as no surprise to a company. In this eel i well STAT 
aware of its less than average performance during this period. 
Their next evaluation will be somewhat better (although still 
low by industry standards). 


3. To avoid overdue award fees in the future, A Division 
has installed its own tickler system. Applications has no 
other award fee contracts. 


STAT 
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24 JAN 1981 
MEMORANDUM FOR: Deputy Director for Appiications 
PROM : Pruce T, Johngon STAT 
Director of Data Processina 
i. IT have concurred in the award fee recommendjatation 
STAT a ae eg 81-008) but without any sense of warmth about 
the matter. Tf we are to get the benefit of award fee 


contracts we should certainly be completing the evaluation ~ 
process much mere promptly. An award in January 1981 for 
performance through 31 March 1980 has at best diminished 
utility. 


2. Apparently we are on a six month scedule with| | STAT 
ane a third performance evaluation period closed on 30 
September 1980, In my view the award fee recommendation for 
that period is already overdue. When is it expected? 


3, T'gather that none of the major participants in 
this process, including ourselves, Logistics, and has STAT 
an adequate tickler system to ensure prompt evaluation, 
ndicates that he will add this matter (the 
@DSence oO -ickler).to the agenda for the OL/ODP Working 
Group. If support that effort. 


STAT 


similar attention? 


4 Do we have any other award fee contracts which need 


és{ Biuce T. Johnsen 


Bruce T. Johnson 
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28 January 1981 


MEMORANDUM POR: Director of Data Procesaing 
setae, _ ; STAT 
FROM : Deputy Director for Applications/ODP 


. 


REFERENCE : Your memo, Same Subject, Dtd. 21 Jan 3l 


lL, It has always been our impression that the Office 
af Logistics and/or Management StafF/ODP was the tickler in 
award fee matters. As a matter of fact this has been the 
ease in past award fee contracts. Dve to the high turnover 
of contracting officers in PD/OL on this particular contract, 
the recent award fee (ODP 81-008) was late. A Division, on 
its own initiative, realized the oversight and has completed 
hoth award fee evaluations. The second one will be in for 
your concurrence shortly. 


2. ‘The results of an award fee evaluations j1d come 
as no surprise to a company. In this af ee well STAT 
aware of its less than average performance during this period. 
Their next evaluation will be somewhat better (although still 
low by industry standards). 


3. To avoid overdue award fees in the future, A Division 


has installed its own tickler system. Applications has no 
other award fee contracts. 


STAT 


STAT 
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